SparkPoint at Chabot College — Leadership Introduction Meeting

Chabot College Leadership, Stupski Foundation, United Way Bay Area
Chabot College Event Center (Building 700)
25555 Hesperian Blvd, Hayward, CA 94545
Monday, June 24, 2019

Goals:

e Meet & greet leadership of Chabot College, Stupski, UWBA

e Understand where we are in planning a SparkPoint Center at Chabot College
e  Ask/answer questions

e  Determine communication process & frequency with Stupski Foundation

Attendees:

e Robert (Bobby) Nakamoto, Director, Student Equity and Success, Chabot College
Matthew Kritscher, Vice President, Student Services, Chabot College

Stacy Thompson, Vice President, Academic Services, Chabot College

Susan Sperling, President, Chabot College

Jennifer Nguyen, Director, Postsecondary Success, Stupski Foundation

Amber Binkley, Consultant, Stupski Foundation

Anne Wilson, CEO, UWBA

Kelly Batson, Senior Vice President, Community Impact, UWBA

Lileen Shannon, Manager, Higher Education, UWBA

Ena Li, Vice President Community Impact, UWBA

Agenda:

Time Agenda

Lead

12:00 Agenda review + introductions

Ena

12:10 What provoked Chabot College to consider a SparkPoint Center?

Bobby + Chabot
Leadership

12:20 Status on planning SparkPoint at Chabot College

Ena

12:30 Discussion about Chabot’s strategic plan documents and equity narrative

e  What are Chabot’s takeaways from their recent iteration of the
strategic plan?

e Considering some of the interesting disaggregation of their student
body - "Lasers" (FT transfer-degree-seeking) vs. "Seekers" (PT
transfer/degree-seeking) and their corresponding outcomes -do you
imagine any shifts or additional initiatives?

Jennifer

12:45 Other Stupski initiatives: emergency grants, food supports, advising for transfer,
career advising, and work-based learning. Are these currently initiatives at
Chabot? Do they fit/not fit in Chabot’s SparkPoint Center?

Jennifer

12:55 Closing/Next steps
e How would Stupski like to be informed/involved?

Ena




